	Page Title 

Requirements of ATI Companies

	URL 

ati-requirements.htm

	Page Function
Discusses what is required of companies once ATI sponsors them, including office space and services provided, equity that ATI claims in the company, and the company’s participation to continue as an incubator company. 

	Content Description

Space and service fees – discusses what companies are expected to pay for office space and other services that ATI provides.

Equity –  ATI takes one percent of the equity in a company in the form of options or warrants.

Participation – Requires ATI companies to participate in the services and networking programs available to them. ATI reserves the right to terminate the relationship if they deem that a company is not participating appropriately.

This page also mentions that ATI wants to recoup its investment in the company, and that any legal fees incurred to become an ATI incubator company will be paid by ATI.



	Comments

The content is not specific enough – were I looking to join ATI I would have more questions than when I started. What office spaces are available? Where is the office? How do I give ATI options or warrants? What exactly does “participation” entail? And what happens if ATI kicks me out or if I decide to leave? Finally, the last paragraph on the page seems to be out of place, as all the other information is under subheadings and the last paragraph is not.




	Page Title 

ATI Admissions Process

	URL 

admissions-process.htm



	Page Function

Describe the ATI admissions process to prospective companies.

	Content Description

Page includes a diagram of the admissions process:
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 The page contains descriptions of each step of the process. Major headings include:

· Stage 1: Submit executive summary of business plan

· Stage 2:  Presentation to ATI

· Stage 3: ATI Success committee review/presentation

· Throughout process: Research & due diligence

· Non-disclosure

· Time

· Apply to ATI

There is a link at the bottom of the page to “Submit an executive summary.”

	Comments

The diagram and the headings with descriptions of the process do not match. Also, there are headings for the stages of admissions and other headings, not for the stages of admissions, that are on the same level but are not parallel. The information under the other headings should be placed elsewhere or reorganized so that they do not distract from the admissions process steps.




	Page Title 

Executive Summary Requirements

	URL 

exec-sum-requirments.htm

	Page Function

Describes what prospective companies should submit in their executive summary.

	Content Description

States how long the executive summary should be (3-5 pages) and what it should include:

· A synopsis of the company's strategy for succeeding
· A brief description of the market (along with the ingredients for success that make your company unique in that market)
· A brief description of the product or service, and the technology upon which the product or service is based
· A brief description of the management team's qualifications that make the company successful 
· A capsule summary of key historical and forecasted financial data, such as annual revenue and net income, for five years
· An estimate of the amount of venture capital or loan funds you need and a statement of how you will use the money
Includes links to an assessment form that ATI uses to assess the executive summary, and links to information on writing business plans and executive summaries.

	Comments

The bulleted list of what the executive summary should include uses some jargon that could be improved. In addition, I would expect more resources to help write an executive summary/business plan. It might also be nice to see some examples of successful executive summaries by companies that were accepted by ATI.  




	Page Title 

ATI Business Plan Assessment Form

	URL 

ExecSumAss3.htm

	Page Function

Provide a list of criteria by which submitted executive summaries are judged.

	Content Description

Questions and criteria in the following areas:

· Product

· Market

· Team

· Business plan/strategy

· Progress/potential

Each criterion has a 1-5 rating, and room for comments to be made. At the bottom of the form are several checkboxes that refer to general impressions (mostly negative) that might be reasons for ATI to reject the company (at least, that is my impression – this section is not labeled). 

	Comments

ATI asks for an “executive summary,” but this from says it’s a “business plan assessment form.” Presumably the form is actually used to assess the executive summary, but if this is the case there is a discrepancy in the labeling.

Bad html page URL… at least spell out the word “assessment.”

The user might be better served by putting these criteria into a bulleted list that appears in the page about what is expected in an executive summary. Perhaps this form should be removed and kept “privy” to the ATI success board, but the information in the form can be provided in another way.




	Page Title 

No title

	URL 

ppt-req.htm



	Page Function

Describes the information that should be presented to ATI in a PowerPoint presentation. 

	Content Description

The contents of the prospective business’ presentation should include:

· Product/ business concept
· The problem that it solves
· Target customers
· Potential market and market size
· Proposed distribution and sales channels
· Competition and competitive advantage
· Financials (5 year projections and your funding requirements)
· Any alliances/partnerships that you have formed or are seeking
· Management team & advisory board
· Milestones that you have already achieved and any future milestones
This page also mentions that the presentation should be 10-15 minutes long and that there should be 10-15 slides.


	Comments

This page is very specific about the presentation being in PowerPoint. Why not leave it open to the prospective company? Perhaps they want to do the presentation in HTML or in XML converted to HTML, or maybe in StarOffice. It might be good to give companies more leeway in this.

As ATI, I would question whether or not I could get all the information needed to decide whether or not to sponsor a company in just 10-15 minutes. 

Nice that example presentations are provided, but I don’t think they need to be on a separate page.




	Page Title 

ATI Instructional Material: Develop a Venture Project

	URL 

powerpoint.htm



	Page Function

Provides guidelines for companies to develop their presentations to ATI.

	Content Description

3 links: one to a ppt presentation on writing a good presentation, one to a “good” presentation example, and one to a “bad” presentation example.

Also a ”Resources for Entrepreneurs” link at the bottom of the page.

	Comments

The page title makes me think that there are other pages of ATI instructional material, but as yet I have not seen any other pages (nor does the content of the entrepreneurs page really count as additional resources). 




	Page Title 

Resources for Entrepreneurs

	URL 

entrepreneurs.htm



	Page Function

Provide information to entrepreneurs (specifically those interested in becoming an ATI incubator company) 

	Content Description

Links to resources. Most links are geared specifically toward companies that are looking to become sponsored by ATI, however there are a few that are geared toward any entrepreneur.

	Comments

Not nearly enough links to justify being called a “resources” page. Also, it is important to target all entrepreneurs, not just those interested in ATI, if ATI wants this page to become more useful for a broader range of users (as per their goals for this project). I suggest a more general page with a greater number of useful links on a wide variety of topics that are of interest to entrepreneurs, and placing the ATI-specific links in other places.




	Page Title 

ATI Admissions Process

	URL 

admission.htm



	Page Function

Provide an entry portal to the ATI admissions process.

	Content Description

Same graphic of the ATI admission process that was found under admissions-process.htm.  Three links at the top of the page go to the “ATI Admission Criteria”, “ ATI Requirements,” and the “ATI Admissions Process.”



	Comments

When I first hit this page, I thought that this was the same page as admissions-process.htm because the graphic is the same. Instead of having two separate pages that have the same graphic (though they do not contain the same information), it might simplify things (and keep the user from getting lost) to have a single “ATI admissions process” page.

In addition, the 3 links at the top of the page and the graphic at the bottom really do nothing to help the user understand the admissions process, or what to do to get started. “Criteria” and “Requirement” are somewhat nebulous and it is not obvious how to differentiate between the two. Labels need to be more specific and this entry portal really isn’t needed, but a better description of how the admissions process works is needed.




	Page Title 

Admissions Criteria

	URL 

admissions-criteria.htm



	Page Function

Describes the criteria that a company must meet in order to be considered for sponsorship by ATI.

	Content Description

Defines a number of criteria that a company must meet in order for ATI to consider sponsoring that company.

Includes a few paragraphs about how selective ATI is.

Also has a link to submit an executive summary.



	Comments

It is not immediately obvious the difference between “Criteria” and “Requirements.” Apparently, however, “Criteria” refers to what a company must be in order to be considered by ATI. “Requirements” are what must be met after a company is sponsored by ATI. This difference should be made clearer, perhaps by using different labels.

I’m getting sick of seeing “Submit an Executive Summary” links everywhere. (
Criteria descriptions are good, but it may be unnecessary to say how selective ATI is, or to put this paragraph at the top of the page instead of at the bottom.




General comments:

· Requirements and Criteria page need stronger differentiation, so that potential ATI companies know when these must be met.

· Only put the “Submit Executive Summary” link on the page that tells about writing an executive summary.

· Instead of an admissions process entry portal and an admissions process page, combine the two to remove redundancy.

· Organize this section of the site with the specific goal of making the admissions process clearer. Improve content to support this goal.

